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BIG INDUSTRY 

Accuracy	  &	  Reliability	  
“While	  it	  is	  beyond	  our	  scope	  to	  determine	  the	  accuracy	  of	  these	  variables,	  
tesFng	  has	  shown	  inter	  unit	  reliability	  to	  be	  in	  the	  order	  of	  3-‐5%	  for	  the	  

variables	  listed	  above.”	  

TECHNOLOGY – SWORD OR SHIELD 

 
» Need to avoid hiding behind technology to make decisions 
» People make decisions; technology provides information 
» $1 on technology = $6-$8 on people  
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“TAIL WAGGING THE DOG” 

Rio Ferdinand 

Rio Ferdinand 

“TAIL WAGGING THE DOG” 

“The	  sports	  science	  guy	  
comes	  up	  and	  says	  'I	  don't	  
think	  you	  should	  train	  today,	  
you're	  at	  that	  level,	  if	  you	  
teeter	  over	  the	  edge	  you	  
won't	  be	  fit	  for	  Saturday;	  
have	  a	  rest	  day”	  
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Rio Ferdinand 

“TAIL WAGGING THE DOG” 

“Now	  it's	  a	  warm-‐up	  -‐	  before	  
the	  warm-‐up	  even,	  you	  go	  
into	  the	  training	  centre,	  you	  
go	  into	  like	  a	  lab,	  and	  you've	  
got	  to	  do	  a	  urine	  sample,	  a	  
spit	  test,	  and	  go	  on	  a	  few	  
well-‐being	  machines.”	  
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TAKE HOME POINTS 

» Create positive environments that drive performance 
» Surround yourself with good people, empower, and trust 

them 
» Little details can make big differences 

» Fundamentals first 
» Promote individuality in team environments 

» Encourage monitoring but with purpose 

» Drive the bus but let people on 
» Continue the evening “beer” meetings 
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THANK YOU 
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